MONTHLY PROGRESS REPORT — UW Campus Wireless
Upgrade Project -

12-4-2020

TOTAL AP REFRESH PROGRESS - 45% Complete

Status: Good
]

OVERALL SCORE
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OVERVIEW

WISCONSIN

UNIVERSITY CfF WISCONSIN-MADISON

POTENTIAL ISSUES/CONCERNS:

MONTHS UNTIL WRAP-UP
6.75

Projected Project WRAP-UP DATE:

June 30, 2021

Heightened sensitivity to install presence with
students/faculty returning to campus
Potential slowdown with low stock of AP’s and
mounts as we wait for new shipments.
Ongoing community spread of COVID and
potential outages relating to illness.

We have continued a concentrated push for AP deployments this month, with Westphal leading the deployment of new AP’s and the Field Services team doing
the unboxing and configuring of the new AP’s. We had a month of great progress of AP deployment with this division of labor, deploying new AP’s in 25
buildings for a count of 1566 new AP’s deployed. The Electric Shop is working on wiring the remaining large buildings, which means we will be shifting our focus
of new AP deployments on the smaller buildings, with the Field Services team continuing the unboxing and provisioning of new AP’s and Westphal doing the
new deployments in the smaller buildings.
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Westphal AP building deployments

prioritization list (11)

Overall AP Installation Progress

H AP's Installed

6628,
'55%

AP's Left To Install

Ingraham Hall

WISCPIC

School of Social Work
Lathrop Hall

702 W. Johnson

Babcock Hall

Material Science and Engineering
Computer Aided Engineering
Birge Hall

ECB

Limnology

Notes:

TOTAL AMOUNT OF AP’S INSTALLED
5476 OUT OF 12104 = 45% INSTALLED

Deployed new AP’s in 25 buildings for a
total of 1566 AP’s installed in
November.

o  New order for AP’s placed and being
delivered.

o  Electric shop continuing to wire larger
buildings.



