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TOTAL AP REFRESH PROGRESS - 41% Complete 

Watch 
      

 

ITEMS NEEDING ESCALATION: 

- Establish regular meeting with Westphal, Field Services 

and Electric shop for deployment planning 

OVERALL SCORE 

3.0/5.0  

MONTHS UNTIL WRAP-UP 

8  

Projected Project WRAP-UP DATE: 

Q2 2020 
 

OVERVIEW 
  

The project team met on November 19th to discuss what has been working with the project, what can be improved and how we can adjust and 
plan for new delivery expectations. The overall feedback was very positive from the team, after speaking with Gary, and they have already 
incorporated the date fields we mentioned in their reporting sheet, to provide better visibility in AP install times. We are still working through 
some of the suggestions we had at the November 19th meeting, including establishing a 30 minute bi-weekly meeting with Westphal, Field 
Services and Electric shop to outline and plan the upcoming two weeks of work and to ensure effective communication across the teams. 

AP Install Information 

 

KEY PROGRESS 

Field Services Buildings Completed:  (3) 

 Steenbock Library 

 Red Gym 

 Stovall Hall 

Buildings in Progress for AP Install 

 Van Hise 

 Limonology 

 HC White Library 

New Designs Delivered (6) 

 AHBS 

 Animal Sciences 

 Human Ecology 

 King-Soils 

 Steenbock Library 

 Stovall Hall 

Electric Shop Completed: (0) 

 

Electric Shop in Progress 

 HSLC 

 Social Science 

 Limnology 

 Pyle Center 

 Ag Hall 

 King Soils and Greenhouse 

Notes: 

- Completed 3 buildings for a total of 207 AP’s installed in 

November. 

- Field Services Team has added date fields to Excel sheet, 

focused on prepping the smaller academic spaces for holiday 

deployments and began to improve integration across the 

team with newer members 

- Added additional switches to Van Hise and are scheduling with 

current occupants to complete. 

- School of Human Ecology additional switches installed and 

scheduling out with current occupants.  

- Design out for Gen bio and waiting for confirmation from 

building manager 

2758, 41%

4034, 59%

Overall AP Installation Progress

AP's Installed AP's Left To Install

 
TOTAL AMOUNT OF AP’S INSTALLED  
2758 OUT OF 6792 = 41% INSTALLED 
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