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TOTAL AP REFRESH PROGRESS - 47% Complete 

Watch 
      

 

ITEMS NEEDING ESCALATION: 

- Potential difficulty with finance to get more AP’s as 

lead time planning is hampered by COVID-19 

o Need to provide Dennis with AP rollout plan 

for budgetary discussions 

- Potential timeline concerns with AP installs and 

building access 

o Need to give proper lead time accounting 

for building access 

 

 

OVERALL SCORE 

3.0/5.0  

MONTHS UNTIL WRAP-UP 

TBD  

Projected Project WRAP-UP DATE: 

TBD 

 

OVERVIEW 
  

We held a project group meeting on May 27th to realign expectations and reset our planning after the delays caused by the COVID Safer at Home orders and 
campus closures. We are back to mostly full speed as we target the end of June for the delivery of all buildings designs. After the building designs are 
delivered, we will be moving into AP installation, focusing on lab and common spaces, as classrooms will be lowest priority given there will be no fall classes. 
We need to provide a detailed deployment plan to give to Dennis so that he has the information to take to the budgetary committees to ensure we can 
purchase more AP’s in a timely manner for our plan. Gary is working with his team to create that plan as we approach AP deployment phase.  
 

AP Install Information 

 

KEY PROGRESS 

 

Field Services Buildings Completed:  (0) 

Buildings in Progress for AP Install (0) 

 

New Designs Delivered (7) 

 Memorial Library 

 Biotron 

 Science Hall 

 Birge Hall 

 Computer Aided Engineering 

 432 East Campus Mall 

 Engineering Research Bld 

 

Electric Shop Completed: (4) 

 Law Bld 

 445 Henry Mall 

 Lathrop Hall 

 Waisman 

Electric Shop/Westphal in Progress (10) 

 

Notes: 

- Completed 0 building for a total of 0 AP’s installed 

in May. 

- Had a productive project planning meeting on May 27  

o Less than 30 buildings left for designs 

 End of June target for completion 

o Building audit planned with Gary and Neil 

o Gary and Neil to reconcile buildings and get 

estimates to Westphal for resourcing. 

o Field Services team to work on deployment 

plan for Dennis to order AP’s 

 

 

 

3163, 47%
3629, 53%

Overall AP Installation Progress
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TOTAL AMOUNT OF AP’S INSTALLED  
3163 OUT OF 6792 = 47% INSTALLED 

 


