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POTENTIAL ISSUES/CONCERNS:
- None at this time

OVERALL SCORE MONTHS UNTIL WRAP-UP
4.0/5.0 4

Projected Project WRAP-UP DATE:
June 30, 2021

OVERVIEW

The month of March saw the Field Services team deploy 625 AP’s at 9 buildings. Alongside the AP deployments, the Field Services team has continued to fully
cut-over buildings, which is the final step after AP’s are deployed. The infrastructure team remains on track for finishing the final buildings (Whimer, Microbial,
Memorial, Ingraham) by the end of May, with MSE being available to the Field Services team for AP deployment this week. Additional switches have been
ordered and are being installed as necessary in the buildings, though more switches may be necessary as Field Services continues to inventory the remaining
need. Overall, we continue to make consistent progress towards the expected completion date with no major roadblocks at this point.
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Overall AP Installation Progress Notes:

- Deployed new AP’s in 9 buildings
for a total of 625 AP’s installed in
March.

o Electric shop 4 remaining
buildings for wiring:
=  Microbial
= Memorial

=  Whimer
B AP's Installed AP's Left to Install = Ingraham

o Continuing inventory
evaluation of switches

TOTAL AMOUNT OF AP’S INSTALLED
8857 OUT OF 12104 = 73% INSTALLED



