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ITEMS NEEDING ESCALATION:
- Significant timeline implications with COVID-19
pandemic orders
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OVERALL SCORE MONTHS UNTIL WRAP-UP
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Projected Project WRAP-UP DATE:
Q4 2020
OVERVIEW

While progress was made in designs in the first half of March, the design work was obviously delayed with the response to the COVID-19 pandemic. Work from
home mandates and further precautions to avoid the spread of the iliness forced much of the Field Services team to work from home. During this time they
have been focusing on prep for potential upcoming deployments and working from floor plans as much as possible to make progress on designs. The absence
of students has allowed Westphal and the Electric Shop to make great progress working through many buildings that will be fully ready for deployment when
possible. Field services will be evaluating when it can return to campus work after network leadership determines the best course of action.
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Notes:
Overall AP Installation Progress - Completed 0 building for a total of 0 AP’s installed
in February.
- Westphal and Electric Shop full steam ahead with
wiring.

- Inasituation right now to only respond to emergency

3629, 53% 3163, 47% services and support key infrastructure given Evers
order.
. - Gary going to check Westphal and see if they can
validate building designs to some degree to assist Field
B AP's Installed AP's Left To Install SIS o . .
- May need to reevaluate timeline given Pandemic
situation.

TOTAL AMOUNT OF AP’S INSTALLED
3163 OUT OF 6792 = 47% INSTALLED



