MONTHLY PROGRESS REPORT — UW Campus Wireless g

Upgrade Project - 2-5-2021 A WISCONSIN

POTENTIAL ISSUES/CONCERNS:

- Heightened sensitivity to install presence with
students/faculty returning to campus

- Ongoing community spread of COVID and
potential outages relating to illness.

OVERALL SCORE MONTHS UNTIL WRAP-UP
3.5/5.0 TBD

Projected Project WRAP-UP DATE:
June 30, 2021

OVERVIEW

As we ramp back up after the holidays with the new year we are continuing unboxing of the large AP order that arrived at the end of the year, and prepping the
AP’s for Westphal to continue their progress of AP installs. There was a dip in New AP deployments do to ramping back up and unboxing efforts of AP stock but
4 buildings were finished for a total of 356 new AP’s, and there are 8 buildings in progress for another 779 new AP’s that are expected to finish in the next week
or two. The Field Services team is continuing to make their way through the buildings after Westphal to do building reviews and finalize building prep for AP
transitions. Infrastructure continues to make great progress on wiring with only a few more large buildings left for wiring.
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Overall AP Installation Progress Not
otes:

- Deployed new AP’s in 4 buildings for a
total of 356 AP’s installed in January.

o Infrastructure working on finishing
wiring by end of February

o 21 North Park on hold due to COVID
testing
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TOTAL AMOUNT OF AP’S INSTALLED
6984 OUT OF 12104 = 57% INSTALLED



