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TOTAL AP REFRESH PROGRESS - 47% Complete 

Watch 
      

 

ITEMS NEEDING ESCALATION: 

- N/A 

OVERALL SCORE 

3.5/5.0  

MONTHS UNTIL WRAP-UP 

10  

Projected Project WRAP-UP DATE: 

Q4 2020 
 

OVERVIEW 
  

February was another month of more deliberate design activity. They made substantial progress in that regard, getting out another 15 building designs. After 
our bi-weekly calls with Westphal/Field Services/Electric shop, we have identified a need for design to be delivered for mid-sized buildings to ensure Westphal 
is properly utilized. At this time, there are 54 smaller buildings and 13 larger buildings that need designs. Neil is going to work with Gary to identify the medium 
sized buildings that should be focus with cabling. While this report basis the Refresh progress on AP’s installed, so there is no reported movement of the 
progress, the focus on design has moved the project along quickly towards getting the buildings ready for AP install focus sometime in April/May, as planned.  

AP Install Information 

 

KEY PROGRESS 

 

Field Services Buildings Completed:  (0) 

Buildings in Progress for AP Install (2) 

 Pyle – Partially upgraded but cable is finally complete and 

ready. 

 Social Science – Deploying over spring break – Week of 

March 16-20 

New Designs Delivered (15) 

 Microbial Science – Large building- Sent out for Bid 

 Ag Engineering Lab 

 445 Henry Mall 

 Poultry Lab 

 Livestock Lab 

 Rust Chriner 

 Radio Hall 

 Law Bld – Large Building 

 Nutritional Sciences 

 Psychology – Large Building – Sent out for Bid 

 Music Hall 

 Observatory Hill Office Blv. 

 Fleet Garage 

Electric Shop Completed: (8) 

 505 Herrick Dr 

 502 Herrick Dr 

 209 N. Brooks 

 2115 Linden Dr 

 901 University Bay Dr 

 1800 University Ave 

 Ag Bulletin 

 215 N. Brooks 

Electric Shop in Progress (13) 

 

Notes: 

- Completed 0 building for a total of 0 AP’s installed in 

February. 

- Bi-weekly meetings with Westphal/Field Services/ Electric shop 

have been great for planning.  

- New Field Services hire 

 

3163, 47%
3629, 53%

Overall AP Installation Progress

AP's Installed AP's Left To Install

 
TOTAL AMOUNT OF AP’S INSTALLED  
3163 OUT OF 6792 = 47% INSTALLED 
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