MONTHLY PROGRESS REPORT — UW Campus Wireless
Upgrade Project - 5-6-2021

TOTAL AP REFRESH PROGRESS - 79% Complete POTENTIAL ISSUES/CONCERNS:

- None at this time
Improved
]

OVERALL SCORE MONTHS UNTIL WRAP-UP
4.0/5.0 2
Projected Project WRAP-UP DATE:
June 30, 2021
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OVERVIEW

April was another productive month for this project. The infrastructure team is finishing up the final building (Memorial Library) and is targeted to be completed
early this month, which will conclude the infrastructure involvement of this project. That will leave the AP installations for Field Services as the remaining items
as we move towards the project wrap-up date of June 30t. Field Services completed installing AP’s at 5 buildings for a total of 499 AP’s. They are also
continuing to cutover buildings, do the final inspections, and otherwise ensure completion. At this point, they have all the AP’s and switches necessary to
complete this project and believe we are on track for the completion date of June 30, if nothing abnormal derails the continued progress.
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Overall AP Installation Progress
Notes:
2452 - Deployed new AP’s in 5 buildings
21% for a total of 499 AP’s installed in
March.

- Electric shop 1 remaining building for
wiring:
o Memorial Library — Projected
completion later this month.
- All switches and AP's are on hand for
finishing the project.

B AP's Installed AP's Left to Install

TOTAL AMOUNT OF AP’S INSTALLED
9,356 OUT OF 11,808 = 79% INSTALLED



