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ITEMS NEEDING ESCALATION:
Significant timeline implications with COVID-19
pandemic orders

- Project re-evaluation meeting needed to align on
timelines, expectations and outstanding items across

the teams.
OVERALL SCORE MONTHS UNTIL WRAP-UP - Potential difficulty with finance to get more AP’s as
3.0/5.0 8 lead time planning is hampered by COVID-19

Projected Project WRAP-UP DATE:
Q4 2020

OVERVIEW

The Field Services team has fully restarted the delivery of designs to make sure that Westphal continues to have work. They have delivered 8 new designs this
month, after working to get back on campus and begin some of their normal work. The expectation at this point is to target the delivery of all designs by the
end of June, which is 2 months off the original expectation. There are 27 designs left to be delivered for wiring. At that point, the project will shift to focus
completely on the install of AP’s on all buildings. | believe that, given the delay due to COVID and the transition we will be looking at from designs to AP
installation, it is important that the entire project team meet to discuss the next steps, timeline, expectations and project delivery.
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3163, 47% Notes:
-  Completed 0 building for a total of 0 AP’s installed

. in February.

- Westphal and Electric Shop full steam ahead with
wiring.

- Field Services restarted designs in full -

- Need to reevaluate timeline given pandemic situation.
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TOTAL AMOUNT OF AP’S INSTALLED
3163 OUT OF 6792 = 47% INSTALLED



